
For consult and coaching on CANS Data Reflection, reach out to Ritchie Rubio (ritchie.rubio@sfdph.org) 

CANS Data Reflection Form
Instructions: Each program is encouraged to conduct a data reflection meeting and facilitate a 
discussion on each of the 4 data reflection questions. Guide questions or prompts are provided, at the 
end of this form, but these should not limit the scope of your reflection. The output from the 
discussions should be summarized in the space provided for. The completed form should be sent to 
Ritchie Rubio (ritchie.rubio@sfdph.org) and Petra Jerman (petra.jerman@sfdph.org). 

Program Name and RU/RUs: Name of Program Director or Manager: 

Date/s of Data Reflection Meeting: Number of Data Reflection Participants: 

Date range of CANS data reflection is based on (as indicated on CANS Item-Level Report): 

I. How do you understand your data around STRENGTHS? What
stories emerged from your reflections of this data?
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II. How do you understand your data around NEEDS? What
stories emerged from your reflections of this data?
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III. What is your plan moving forward after reflecting on your
program’s CANS outcomes?
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IV. What are the successes and challenges that your program
has experienced in implementing any plans generated from
a previous data reflection activity? 
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Data Reflection Guide Questions and Prompts 

PLEASE NOTE: The questions and prompts here are meant to be exhaustive. Your program 
needs to facilitate reflection around each of the 4 sections (I, II, III, IV). However, you do not 
need to respond to all the questions under each section. You can choose or target your 
data reflection meeting on questions that elicit the most engagement, generate the most 
stories, relevant to the needs and focus of your program, or relevant to clients you work with.   

I. How do you understand your data around STRENGTHS? What stories arose from your
reflections of this data? 

 Reflect on the strengths of your clients:
1. What are your insights on the areas of STRENGTH of your clients that were maintained as

strengths or were developed into strengths? What are possible reasons or contributing
factors to this?

2. What are your insights on the areas of STRENGTH of your clients that need to be identified
and built upon?

 What cultural, systemic and other unique factors have influenced areas of strengths where your
program show the most and least improvements?

II. How do you understand your data around NEEDS? What stories arose from your
reflections of this data? 

 Reflect on the most prevalent needs of your clients. What CANS items had the most actionable
ratings for each domain:
1. What are your insights about or how would you explain the most prevalent NEEDS of your

clients?
2. What are your insights on the areas of STRENGTH of your clients that need to be identified

and built upon?
3. What are your insights about areas of FUNCTIONING in your clients that are most impacted?
4. What are your insights on what your clients are most at RISK for?

 Reflect on your successes and challenges as a program.
1. Which CANS items show the most improvement for your program, and what are possible

reasons or contributing factors to this?
2. Which CANS items show the least improvement for your program, and what are possible

reasons or contributing factors to this?
3. On what CANS domain (i.e., needs, traumatic stress reactions, impact on functioning, risk

behaviors) did your program make the most and least improvements, and what are possible
reasons or contributing factors to this?

 What cultural, systemic and other unique factors have influenced areas in the CANS where your
program show the most and least improvements?

III. What is your plan moving forward after reflecting on your program’s CANS outcomes?
 In general, is there anything your program will consider changing given your data reflection?
 What are some changes do you plan to initiate in your program in terms of interventions,

practice, training and/or supervision? For example, are there types or modalities of interventions
or practice that might be useful for promoting improvement in your clients?

 Among the CANS domains, what can your program increase focus on: Needs assessment and
intervention; Building strengths; Addressing traumatic stress reactions; and/or Reducing Risks?

IV. What are the successes and challenges that your program has experienced in
implementing any plans generated from a previous and most recent data reflection 
activity?   
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